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o % 148 R
— Planning
— Organizing
— Directing
— Controlling
* PDCA



Management Process:
Planning

¢ Purposes
— Achieve objectives
— Implement ideas
— Offset uncertainty and chance
— Make things happen
— Gain economical operation
— Facilitate control
— Deal with change




Management Process:
Organizing

* Principles
— ODbjectives
— Authority
— Responsibility
— Scalar principle
— Unity of command
— coordination




Management Process:
Directing

* Principles
— Each person is unique
— People work to satisfy their own need
— People respond to leadership
— Communication is essential to directing

— Issuing order
— Delegation




Management Process:
Controlling

* Steps
— Establishing standards
— Measurement performance
— Taking corrective action

— What to look for
e Quality
o Cost efficiency
* Productivity
e Etc.




Management Process:
Controlling

+ A checklist for control

— Where to look
 Personnel
« Parameters of quality control

— When to look
At regular times and by ‘dropping in’

— When to act
 When deviation from standards occurs
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ACT | CHECK/ continuous

Improvement
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+ Action
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‘e % (organization)

7 & 3 1% (risk assessment)

4 ¥+ #L 2. % #x(registration and inventory)
& 3 (T 47 B 2_ 1% * (SOP establishment)

5 5 B9 1L 2R (communlcatlon)

¥ = %2 kg 415 2 (control measures)

P NS R b S fé * (monitoring works)
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7 ¢ 22 (medical surveillance)
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NS A S %](transportation)

FZ 2 PR R R 2 kB (Waste
management)
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— Audit finding
« TR

7?‘"’]‘ Ec4

— Audit evidence
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— Audit criteria
o EHFTR LS AR

1SO 19011 * 2002

24



O IRFEF HIT(2/4)
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— g% (observe)
— % % (check)

— 2 (interview)
— % 4% (record)
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— Ciritical
— Conditional
— Concern
— Comment
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