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Abstract

Appointment-based pharmacy services can reduce patient waiting times, which is an essential
item in patient satisfaction surveys and a key indicator of hospital service quality. Reducing waiting
times can increase patient satisfaction regarding the service quality of a hospital. For pharmacists,
the time allocated for refilling prescriptions can be divided into distinct sections to prevent an
excessive workload in the morning.

Using quality control methods, we researched and devised methods to improve the rate of
medication appointments. We analyzed and selected some feasible improvement plans by applying
the quality control circle method, and implemented the selected plans accordingly to ensure the
achievement of goals. The average appointment rate was 1.22% and 3.64% before and after plan
implementation, respectively, with a progress rate of 198.4%.

Using the quality control method, the pharmacy department established numerous appointment
channels and instructions to allow easier appointment booking, improve the rate of medication
appointments, and reduce patient waiting times as well as time spent in the hospital.
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