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WHAT IS MENTORING 7

» Mentoring is a personal enhancement
strategy through which one person

facilitates the development of another by
sharing known resources, expertise,
values, skills, perspectives, attitudes and
proficiencies. It allows the learner to build
skills and knowledge while attaining goals

for career development.
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REASONS FOR

 MENTOR

ING

Mentees may become involved in a mentoring

relationship to:

* Improve a particular career area
« Learn about another division of the organization
» Explore their potential in development areas yet

untapped

* Acquaint themselves with the organization if they

are new hires
» Expand their leadership

abilities

« Make valuable contacts within the organization

Wy EEERE - Fa00%R

« Enhance opportunities for career advancement



REASONS FOR MENTORING

Mentors may become involved in a mentoring

relationship to:

Share their expertise with another in the
organization

Prove themselves as valuable leaders

Expand their professional network

Invest in the future of the organization

Obtain a fresh perspective of a subject
Enhance experience in their areas of expertise
Cement their role as subject matter experts
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BENEFITS OF MENTORING

For Mentees:

* Insight into the pros and cons of various career
options

 Increased self-awareness and self-discipline

* An expanded personal network

« Support in the transition to a new role or location

* A sounding board for testing ideas and plans

» Positive and constructive feedback on
professional and personal development areas

B, 24824%  2205%0




BENEFITS OF MENTORING

Benefits for Mentors:

* Proven method to share ideas, try new skills and take
risks

« Enhanced capacity to translate values and strategies
Into productive actions

« |dentification of opportunities to enhance personal
contribution to the future of the organization

* Increased awareness of personal biases, assumptions
and areas for improvement

« Renewed enthusiasm for their role as expert

Gl EBEAE . Zidf%R
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BENEFITS OF MENTORING

Benefits for the Organization:

« An environment that fosters personal and professional growth
through the sharing of business information, skills, attitudes
and behaviors

« Increased role modeling of leaders teaching other leaders

« Accelerated processes for the identification, development and
retention of talent for leadership and technical jobs

» Increased job satisfaction for mentees and mentors

« Sharing and leveraging strategic knowledge and skill throughout
the organization

* A means for leaders to align with one another on business
direction
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ENSURING A SUCCESSFUL RELATIONSHIP

Collaboration - Both you and your mentee play a partnership
role in the mentee’s development.

Respect - Mutual appreciation is core—both of your knowledge
and of the mentee’s investment of time and energy.
Responsiveness - As in any respectful collaboration, both you
and your mentee need to be sensitive and responsive to the
goals, needs and perspectives of the other.

Confidentiality - This supports the ability to be vulnerable, yet safe,
in difficult conversations.

Joint Accountability - When you and your mentee keep agreements,

this strengthens trust and helps keep the learning relationship
focused and productive.

Free and Honest Expression - You and your mentee can share your
strengths and weaknesses; your dreams and goals; and your past,
present and anticipated experiences. Both of you can offer and hear
feedback in the spirit of building on competencies and strengthening
areas of weakness.
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THREE RELATIONSHIP VITAL SIGNS
1) Respect

This is the starting and sustaining aspect
of the relationship. Learning is greatly
enhanced when you and your mentee feel
a sense of personal and professional
respect for one another. Mutual respect
forms the foundation of the successful
mentoring relationship.
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2) Responsiveness

This refers to the willingness of your mentee to
learn from you, and your willingness to respond
to the mentee’s learning needs. Responsiveness

Is a willing attitude put into action. If it is present,
you will find it revealed in the consistent pacing
and priority placed upon the mentoring
relationship. When your mentoring attitude
toward one another is positive, your relationship
IS more likely to be responsive.
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3) Accountability

This refers to mutually held expectations
and agreed upon mentoring activities,
iIncluding activities to monitor and evaluate
the mentee’s progress toward stated
developmental goals. Accountability
supports the sense of meaning and
purpose in the mentoring process.
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Mentoring-a paradigm(&if5)shift from doctors?

« The medical approach
The context:
10 minute consultations

The skills and approach:

- Listening and asking
qguestions to diagnosis
and problem-solve

Underpinning beliefs:
« Doctor as expert

« Patients need curing and
fixing

e y BAFRAE - FALPRR

« The mentoring approach
The context:

* 60 to 90-minute
mentoring sessions

The skills and approach:

 Listening and asking
guestions to understand,
enable and facilitate
iInsight

Underpinning beliefs:

« Mentee as own expert

« Mentees can find own
solutions and ways
forward given a
supportive framework



Mentoring-a paradigm(#if])shift from doctors?

Values:

, BEERE - FERPRR

Formal education, training, and
success in exams

Competitive culture—not
sharing your feelings

Programmed knowledge and
single-loop learning

Learning from experts—being
right and having answers
Intellectual intelligence

Traditionally masculine

10spital

Values:

Learning to learn, learning
about yourself, taking risks,
experimenting

Collaborative and supportive
culture—where feeling are
acceptable

Finding your own solutions,
double-and triple-loop learning

Learning from experience

Emotional intelligence
Traditionally feminine



Mentors

Who could be a Mentor ?

Enough experience to be credible to colleagues

To wide a seniority gap may ( but not always ) be a
hindrance

Minimum of five years’ experience a at senior level
Active interest in training and education

Mentoring Programs—2-day workshop and quarterly
learning set meetings-- focus on developing
understanding of the role and the mentoring approach
and on refining intervention styles

Challenging part—learning to listen and ask questions in
order to facilitate reflection rather than listening and
asking questions in order to diagnosis and problem-solve
( hard to switch off the medical model !)
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Guide for Mentors

« The goal of the Mentoring Program

« Take the initiative in the relationship

« Respect your mentee's time as much as you respect your own

« Be explicit with your mentee that you are only offering suggestions

« Make only positive or neutral comments about your mentee to
others

« |If your mentee is interested, consider discussing how you have been
able to balance work with personal life demands

« It is important not to confuse positive communication with a need for
unwarranted praise or flattery

« When criticism is offered, it should be followed by constructive
advice for improvement

« your mentee should reasonably expect that you be in regular
contact, provide career planning advice, keep confidences between
the two of you, follow through on commitments, and be caring while
giving honest feedback.

 |f the relationship does end, if at all possible, try to end it on
professional terms

, BEERE - FERPRR
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Guide for Mentees

Ask for advice and welcome constructive criticism
Be considerate of your mentor's time
Listen to what your mentor has to say

Seriously consider the advice given to you by your
mentor, even if your immediate reaction is not positive

Show appreciation for the time and assistance given to
you by your mentor

Make only positive or neutral comments about your
mentor to others. If the relationship does end, if at all
possible, try to end it on professional terms

Keep the door open with your mentor
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