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DOPS
(Direct Observation of Procedural Skills)
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— Competence-based training
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— Qutcome-based assessment and accreditation

Assessment from Each level

Performance assessment in vivo:
Portfolio, mini-CEX, DOPS

Performance assessment in vitro:

Shows how Long and short case, OSCE

(Clinical) Context based tests:

Knows how

MCQ, essay type, oral....

Factual tests:
Knows
MCQ, essay type, oral....

Professional authenticity

I




Assessment of Procedural Skills (1)

e In the Past: crude or subjective
— Case or Procedural log
— Supervisor evaluation

Assessment of Procedural Skills (I1)

* Nowadays: structured and objective

— Simulated environment (Show How)
o OSATS Objective Structured Assessments of Technical Skills

« Hand-motion Analysis (Imperial College Surgical Assessment
Device, ICSAD system )

 IPPI Integrated Procedural Performance Instrument
* VR Virtual reality

— Workplace (Do)
 DOPS Direct Observation of Procedural Skills

* MSF Multi-Source Feedback/ 360 degree evaluation
* Portfolio

Assessment of surgical competence
A Darzi, S Mackay
Quality in Health Care 2001;10(Suppl 11):1164-1i69




DOPS

e Direct Observation of Procedural Skills
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— observation and evaluation of a procedural skill (technical

skills or practical skills) performed by a trainee on a real
patient

— Originally developed and evaluated by RCP (Royal
College of Physician), then used to be one of the new
assessment instruments being piloted for use in the
Foundation Program in the UK

— Commonly used, but not limited, in surgical training

DOPS
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Checklist vs. Global Rating
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Immediate
5-10minutes
Self-assessment % F ¥ 4o i@
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e 4= T[4 (Specific)

o 2 pF i+ (Timely)

o 7 it {+(Descriptive)
e = P ;5(Sandwich)

Miller's Pyramid
(Christmas Tree)
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To teach
Is Shows how

To learn
Knows how
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