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Abstract

Care for traumatic brain injury requires multidisciplinary and interdepartmental cooperation to remove
the sectionalism of each unit, congregate common goals and cohesion, and establish consistent
care procedures and quality indicators, which can be used to assess the quality of care and identify
inadequacies. Through constant rolling adjustment, the indicators were eventually converted for
automatic collection. Additionally, information and diverse innovative communications technologies
were introduced to invent an IMPACT Outcome Score system to assess the prognosis and mortality
of patients with traumatic brain injury. The system helps physicians in explaining the disease
condition to the patients and avoids unnecessary medical behavior. The system won “Smart Solution
Group-Special Award for Potential” of 2020 National Healthcare Quality Award by Joint Commission
of Taiwan.
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