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Abstract

To promote safe maternal and newborn care, National Cheng Kung University Hospital has
formulated “Healthcare Quality and Patient Safety Work Goals and Strategic Work Plans” in
accordance with general principles and reference practices recommended by the Ministry of Health
and Welfare. Appropriate procedures have been developed for major obstetric complications,
including gestational hypertension/preeclampsia, abnormally invasive placenta/placenta previa,
placental abruption, amniotic fluid embolism/venous thrombosis, fetal distress, and postpartum
hemorrhage. With such plans, the medical team can efficiently identify high-risk conditions and
delivery timing and implement appropriate measures accordingly. Team resource management for
pregnancy-related emergency complications is crucial. Herein report our promoting experience;
we included effective strategies and set corresponding management indicators or goals to ensure
maternal and newborn safety.
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