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Abstract

The center of quality management, Kaohsiung Chang Gung Memorial Hospital has utilized its
innovation and professionalism in quality and patient safety management to facilitate smart
information and resource integration, achieving outstanding healthcare quality. In 2022, these
achievements enabled the center to win the 23rd National Healthcare Quality Award in the Excellent
Center category. The core management team of the center has developed the following professional
features: smart index management for providing referential data to hospital executives when making
decisions; establishing a patient safety report system to ensure the safety of all patients; developing
the patient decision aids (PDAs) for shared decision making (SDM) and translating the international
PDAs into Mandarin Chinese version; developing an acute kidney injury care system; fostering
adequate patient safety culture; and promoting talent cultivation and professional certification.
The center guides the entire hospital staff to participate in interdisciplinary collaboration to provide
healthcare services of the highest quality. Winning the Excellent Center Award signifies approval of
the efforts made by the hospital to promote positive healthcare culture and values through enhancing
every aspect of healthcare quality and patient safety. By sharing its experience, the center hopes to
play a leading role in the healthcare industry and help other institutions strive for excellent healthcare
quality.
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