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Abstract

The increasing technological involvement and informatization in medical practice has contributed
to the development of telemedicine in medical industries worldwide. Such development has been
further accelerated and expanded as the COVID-19 pandemic receded and related regulations eased
globally. Taiwan’s Ministry of Health and Welfare launched a telemedicine infrastructure construction
project for remote areas (hereafter “the Project”) in 2021. In the Project, telemedicine infrastructure
was established for 14 emergency and critical patient transfer networks across Taiwan to increase
the availability of remote consultation services, optimize the medical evacuation mechanism for
transfers in regional care networks, and address the insufficient medical resources in remote areas.
The purpose of this study is to introduce the onsite coaching and assessment conducted by the Joint
Commission of Taiwan in relation to the Project’s four major strategies (remote consultation, green
corridors, safe transfers, and regional care networks). Another focus of this study is to share experts’
thoughts on the challenges medical institutions face in their collaboration models and execution of
plans. The study is expected to encourage medical institutions to participate in the Project and offer
medical resources in remote areas and areas with inadequate medical resources, thereby improving
the medical capacity, quality, and accessibility in remote areas.
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