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Abstract

Objective Structured Clinical Examinations (OSCEs) require substantial investments in terms
of human and material resources. Thus, this Quality Enhancement Project aims to increase the
efficiency of OSCE administration through the automation of online access to information.

In this project, an OSCE website was established to substantially improve management efficiency,
information automation was achieved by implementing a module for automatic score conversion and
aggregation, and an examiner training plan was designed and implemented.

Through various quality improvement activities, the preparation time for OSCE was reduced from
184 hours to 132 hours, paper consumption was reduced from 1,224 sheets to 696 sheets, and
the number of examiners was increased from 26 to 31. Thus, the overall objective of the Quality
Enhancement Project was achieved.

In the future, the project should be continued, file management and backup processes should
be enhanced by managing the files on the OSCE website and cloud storage platforms through a
dedicated account, and data should be regularly backed up to ensure data integrity.
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