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Abstract

According to statistics, the average re-take rate of routine radiography from January to March 2020
is 6.41%. Using the method of quality control circle, the main reasons for re-take were divided
into "poor positioning”, "foreign body", "patient agitation ", "poor breath retention”, "insufficient
breathing" and "wrong item conditions”. After referring to the literature and brainstorming by the circle
members, according to the principle of three occurrences and True Cause Verification, a total of 18
improvement countermeasures were drawn up in 6 countermeasure groups.

The countermeasure groups content 1."well positioning”,2."without foreign body ",3."stand still",4."
well breath retention ",5." sufficient breathing”,6."right item conditions". After the implementation of
the countermeasures, the re-take rate of X-ray radiography decreased from 6.41% to 3.43%. The
result is to reach No.1 and become the benchmark in the industry. In the future, we will continue to
implement and improve the implementation of countermeasures.
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