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Abstract

In 2021, radiology interns exhibited a notable lack of motivation during their internship. Therefore, a
learning motivation scale was designed specifically for interns. In 2021, the average score of interns
on the scale was a low 4.5/10. Thus, To enhance the learning motivation of interns, we devised
a comprehensive set of strategies: implementing a reward system, facilitating peer coaching,
introducing project-based learning, fostering cocreation, and promoting trait identification. Additionally,
we held a meet-up for interns, established a teaching platform on Line, designed educational games,
developed online courses, and adopted a flipped teaching approach. We empowered students
to take the lead in course subjects, whereas clinical teachers provided immediate feedback and
encouraged students to achieve their internship goals. The GPA of the learning motivation scale
was increased from 4.5 to 9.2 in 2022, a 113.5% improvement. The students also provided positive
feedback. By employing the principles of task-oriented improvement, we did away with outdated
pedagogies in favor of innovative teaching methods to increase the learning motivation of interns.
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