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Abstract

This article examines the framework and key content of the Safe Healthcare Environment Advisory
Program (SHEAP) from the perspective of a consultant by highlighting the focal points of consultation
in four major aspects, namely emergency response planning, drills and training, construction and
equipment, and management mechanisms. It also organizes common issues identified in institutions
during the consultation process. Finally, the article shares valuable experience provided by
international experts and consultants, hoping to encourage more hospitals to stress environmental
safety and fire risk management. Through SHEAP, this article provides strategies for hospitals to
improve their healthcare services.
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