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Abstract

This manuscript shares the experience of participating in the “Environmental Safety Consultation
Program” promoted by the Joint Commission of Taiwan. The program was guided by two domestic
expert advisors and one international advisor from the Australian Council on Healthcare Standards
International, focusing on three major aspects: emergency response plans, architecture and facilities,
and management mechanisms. This manuscript broadly discusses how healthcare institutions
in Taiwan, facing challenges with the maintenance of outdated buildings and facilities, and weak
disaster prevention and evacuation measures due to existing architectural and spatial planning, can
implement suitable response measures and allocate reasonable budgets for improvements. The
goals are to enhance environmental safety and disaster response capabilities, ensure the safety and
health of personnel, maintain normal medical operations, and manage property damage.
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